Minutes of the Regular Meeting of the Gallup City Council, City of Gailup, New Mexico
held virtually at Gallup City Hall, 110 West Aztec Avenue, at 6:00 p.m. on Tuesday, April
27, 2021.

The meeting was called to order by Mayor Louie Bonaguidi. He provided instructions to
the public viewing the meeting through Facebook Live on how to provide comment on
non-agenda items.

Upon roll call, the following were present:
Mayor: Louie Bonaguidi

Councilors: Linda Garcia
Michael Schaaf
Yogash Kumar
Fran Palochak

Also present: Maryann Ustick, City Manager
Curtis Hayes, City Attorney

Presented to the Mayor and Councilors for their approval were the Minutes of the
Special Meeting and Regular Meeting of April 13, 2021 and the Special Meeting of April
15, 2021.

Councilor Schaaf made the motion to approve the Minutes of the Special Meeting of
April 13, 2021. Seconded by Councilor Palochak. Roll call: Councilors Schaaf,
Palochak, Kumar, Garcia and Mayor Bonaguidi voted yes.

Councilor Palochak made the motion to approve the Minutes of the Regular Meeting of
April 13, 2021. Seconded by Councilor Schaaf. Roll call: Councilors Palochak, Schaaf,
Garcia, Kumar and Mayor Bonaguidi all voted yes.

Councilor Palochak made the motion to approve the Minutes of the Special Meeting of
April 15, 2021. Seconded by Councilor Schaaf. Roll call: Councilors Palochak, Schaaf,
Kumar, Garcia and Mayor Bonaguidi all voted yes.

The Mayor and Councilors presented a Proclamation declaring the month of May 2021
as Motorcycle Awareness Month. Richard Sturgeon accepted the proclamation and
thanked Mayor and Councilors for their support in promoting awareness.

Presented to the Mayor and Councilors was the following Presentation and Information
item:

1. Update on the Gallup Inter-Tribal Ceremonial by the State Tourism
Department — Jen Schroer, Cabinet Secretary and NM Tourism Department
Representatives
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Ms. Schroer, Allison Martinez, General Counsel and Melissa Sanchez, Executive
Director of the Ceremonial Office, presented a power point presentation regarding the
Intertribal Ceremonial Office (ICO). A copy of the power point presentation is attached
hereto, marked as Exhibit A and made a part of these official Minutes. Ms. Schroer, Ms.
Martinez and Ms. Sanchez answered questions posed by the Mayor and Councilors.

Councilor Palochak expressed her concerns with the lack of presence of the ICO, the
lack of the Executive Director’s presence in Gallup and the lack of involvement of Gallup
residents in the ICO. Ms. Schroer said the event will continue to be known as the
Gallup Intertribal Ceremonial and will be recognized as a signature event.

Councilor Kumar understands Councilor Palochak’s concerns; however, he also
understands the difficulty in making the transitions during the COVID-19 pandemic.

Councilor Schaaf said the Gallup Intertribal Ceremonial Association has organized the
Ceremonial for many years and believes the ICO needs to work with the Association
since its members has the knowledge and expertise to manage the event.

Councilor Garcia said the ICO needs to keep the Gallup board since they want to
continue to be part of the event and to work with the ICO. She said the Gallup board
contacted the State but the State has not responded to the board. She said everyone
needs to work together to make the 100* anniversary of the Ceremonial the best one
ever. Ms. Schroer said the State submitted a proposal in the form of a Memorandum of
Understanding (MOU) to the Association, which is pending the Association’s approval.

Mayor Bonaguidi said he previously served as the President of the Association when
the State enacted the ICO under Governor Bill Richardson’s administration. Mayor
Bonaguidi said his concerns back then are the same now with regards to the future of
Ceremonial.

Ms. Sanchez assured the Mayor and Councilors the ISO will have a presence at the
Gallup office and they are working in collaboration with the Association. She said the
ICO intends to highlight the Ceremonial and the City of Gallup as the Ceremonial is a
celebratory event with a rich history and she is respectful of that.

Presented to the Mayor and Councilors for their approval were the following
Discussion/Action Topics:

1. Resolution No. R2021-15; National Economic Development Week — Bruce
Armstrong, Economic Development Manager
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Mr. Armstrong presented the Resolution recognizing the week of May 9-15, 2021 as
National Economic Development Week in the City of Gallup to recognize the
achievements of economic developers and to showcase Gallup as a proactive
community. He provided an overview of the events and activities the GGEDC will be
involved in to commemorate and promote its economic development efforts.

Councilor Schaaf made the motion to approve Resolution No. R2021-15; National
Economic Development Week of May 9-15, 2021. Seconded by Councilor Kumar. Roll
call: Councilors Schaaf, Kumar, Garcia, Palochak and Mayor Bonaguidi all voted yes.

2. Resolution R2021-11; Accepting FY 20 Audit — Patty Holland, Chief Financial
Officer

Ms. Holland said the Fiscal Year 2020 Audit was completed and turned into the Office of
the State Auditor. She introduced Farley Vener, President and Managing Shareholder of
Hinkle + Landers, the firm who conducted the City’s Audit. Mr. Vener presented a Power
Point presentation summarizing the results of the 2020 Audit for the City and the Gallup
Housing Authority. A copy of the presentation is attached hereto, marked as Exhibit B
and made a part of these official Minutes. Mr. Vener provided information regarding
accounting practices, adjustments, management consultations with other accountants,
the discussion of accounting issues prior to retention, significant estimates, financial
statement disclosures and significant risks. He also reviewed results regarding financial
statements and internal controls over financial reporting of Federal Awards including the
Navajo Gallup Water Supply Project (NGWSP) and Public Housing Capital Fund. He
noted one finding under the Gallup Housing Authority with regard to the unauthorized
release of audit results and briefly reviewed new accounting standards for fiscal years
2021 and 2022. Mr. Vener thanked Finance Department staff and management for their
support on getting the necessary information in on time and an overall clean audit.

Mayor and Councilors commended the Finance Department staff for following financial
guidelines and the importance of doing so.

Councilor Kumar made the motion to approve Resolution R2021-11; Accepting FY 20
Audit. Seconded by Councilor Garcia. Roll call: Councilors Kumar, Garcia, Schaaf,
Palochak and Mayor Bonaguidi all voted yes.

3. Resolution No. R2021-14; 3" Quarter FY 2021 Budget Adjustments and Report
of Actuals — Patty Holland, Chief Financial Officer

Ms. Holland presented the proposed resolution encompassing all budget changes
processed January 1, 2021 through March 31, 2021. She provided an overview of
certain budget revisions that were made during the quarter as well as the spreadsheets
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and reports required by the State of New Mexico Department of Finance and
Administration.

Councilor Schaaf made the motion to approve Resolution No. R2021-14; 39 Quarter FY
2021 Budget Adjustments and Report of Actuals. Seconded by Councilor Kumar. Roll
call: Councilors Schaaf, Kumar, Palochak, Garcia and Mayor Bonaguidi all voted yes.

4. Request for Budget Increase to the Coal Avenue Commons Project to Complete
Construction of the Downtown Walkway — C. B. Strain, Planning and
Development Director

Mr. Strain presented the proposed budget adjustment in the amount of $460,000 to
complete the Downtown Walkway. He explained the walkway was originally slated to be
completed during Phase Il of the project, however, the installation of utilities required
excavation of the walkway. A decision was made to proceed with completion of the
walkway to prevent excavation in the area twice, disrupting downtown pedestrian traffic
as well as business activity for a second time. Mr. Strain said the Purchasing Director
determined the project would not have to go out to bid and could be completed by a
change order due to the necessary excavation of the walkway in Phase 1, therefore it
would not violate procurement regulations. Mr. Strain noted, the addition of the walkway
will add 30 days to the completion date of Phase |.

Councilor Palochak made the motion to approve the budget increase to the Coal
Avenue Commons Project to complete construction of the Downtown Walkway in the
amount of $460,000 from Fund 101 to Project No. CP2014. Seconded by Councilor
Garcia. Roll call: Councilors Palochak, Garcia, Kumar, Schaaf and Mayor Bonaguidi all
voted yes.

5. Resolution No. R2021-13; New Mexico Finance Authority (NMFA) Planning
Grant Submission Approval to Update the City of Gallup Growth Management
Master Plan (GMMP) — C.B. Strain, Planning and Development Director

Mr. Strain requested approval to submit an application requesting assistance and
project approval to the New Mexico Finance Authority (NMFA) to secure funding in the
amount of $50,000 to pay for the City’s Growth Management Master Plan update, which
must be done every 5 years according to State law and is also required to apply for
Community Development Block Grant (CDBG) Funding. Mr. Strain provided a brief
description of the elements included in the plan as well as plans to expand and focus on
Economic Development. He also provided information regarding funding, in the amount
of $150,000, used to create a Parks and Recreation Master Plan to focus on Economic
Development and to complete a portion of the parks plan scope of work. Mr. Strain
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mentioned the intent to incorporate tourism into the proposal as a separate planning
element section in the GMMP, similar to Parks and Recreation.

Councilor Palochak made the motion to approve Resolution No. R2021-13; NMFA
Planning Grant Submission Approval to update the City of Gallup’s Growth
Management Master Plan. Seconded by Councilor Kumar. Roll call: Councilors
Palochak, Kumar, Garcia, Schaaf and Mayor Bonaguidi all voted yes.

6. Acceptance of a U.S. Department of Transportation Federal Aviation
Administration, Airports Division, Airport Coronavirus Relief Grant Program
(ACRPG) Grant Agreement — C.B. Strain, Planning and Development Director

Mr. Strain said the City received a grant in the amount of $13,000 from the U.S.
Department of Transportation Federal Aviation Administration (FAA) as part of the
Airport Coronavirus Relief Grant Program (ACRGP). The grant is 100% reimbursable
and does not require any matching funds. However, the grant requires approval by the
governing body to provide City Manager, Maryann Ustick, authority to execute the grant,
followed by the City Attorney’s certification, at which point the grant will become valid.
Mr. Strain also explained the intentions of the grant, in accordance with the Coronavirus
Response and Relief Supplemental Appropriations Act, to provide eligible Sponsors
with funding related to combating the spread of pathogens. Grant funding can only be
used for purposes directly related to the airport, including reimbursement of operational
and maintenance expenses incurred no earlier than January 20, 2020 and debt service
payments that occurred on, or after, December 27, 2020. He also said funds provided
under the ACRGP Grant Agreement will be governed by the same principles that
govern airport revenue, whereas new airport development projects, not directly related
to combating the spread of pathogens and approved by the FAA, may not be funded
with the grant.

Councilor Palochak mentioned the efforts made by City Staff to ensure the airport
facility is sanitized and being able to reimburse the City for work already being done.

Councilor Kumar made the motion to approve the acceptance the U.S. Department of
Transportation Federal Aviation Administration, Airports Division ACRPG Grant
Agreement, in the amount of $13,000. Seconded by Councilor Garcia. Roll call:
Councilors Kumar, Garcia, Schaaf, Palochak and Mayor Bonaguidi all voted yes.

7. Retroactive Approval-Maloney Sewer Repair-City of Gallup Emergency
Procurement No. JU2150 — Dennis Romero, Water and Sanitation Director

Mr. Romero presented information regarding the repair of a portion of the wastewater
collection system near the intersection of 9t" Street and Maloney Avenue, which
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includes replacement of about 40’ of vitrified clay sewer line to repair an existing 15-inch
clay sewer line caused by corrosion. Mr. Romero provided details included in the
project, in addition to asphalt pavement patch with New Mexico Department of
Transportation (NMDOT) striping. He also explained the urgency of the project and
accelerated bid schedule that opened March 30, 2021, whereby the apparent low
bidders were Horizon Enterprises Plumbing and Heating, Inc. and D’Bonaguidi
Construction of Gallup, at $79,393.06. With $45,109.24 remaining in the Wastewater
Maintenance and Repair Enterprise budget, Mr. Romero requested a budget adjustment
in the amount of $42,285. from Fund 508 to cover the additional amount needed, in
addition to $8,000 for contingencies and requested retroactive approval of bid award to
Horizon Enterprises and D’'Bonaguidi Construction.

Councilor Palochak made the motion to approve retroactive approval of the Maloney
Sewer Repair, City of Gallup Emergency Procurement No. JU2150 in the amount of
$42,285. Seconded by Councilor Garcia. Roll call: Councilors Palochak, Garcia, Kumar,
Schaaf voted yes. Mayor Bonaguidi abstained. Motion carried.

8. Request to Approve Bid Award for Maloney Avenue Waterline Replacement (Bid
No. 2105) and Associated Budget Adjustment — Dennis Romero, Water and
Sanitation, Director

Mr. Romero said the project consists of installing about 2000’ of new 8-inch PVC
waterline on Maloney Avenue, from 2" Street to 7t" Street and provided details included
in the project amount; as well as sidewalk, curb and gutter, asphalt and drive-pad
removal and replacement. Mr. Romero said bids opened on April 6, 2021 with Adame
Construction LLC as the apparent low bidder; in the amount of $578,843.66, including
New Mexico Gross Receipts Tax (NM GRT). With $282,842 budgeted for the project, a
budget adjustment in the amount of $296,001.48 is required to move forward with the
bid award and the project. Mr. Romero requested a budget adjustment of $326,900 to
supplement the current budget and a 10% contingency from Fund 506 Water Enterprise
Fund and contract award of $578,873.66 to Adame Construction, LLC.

Councilor Garcia made the motion to approve the Bid Award for the Maloney Avenue
waterline replacement and budget adjustment in the amount of $326,900 from Fund
506, as presented. Seconded by Councilor Palochak. Roll call: Councilors Garcia,
Palochak, Schaaf, Kumar and Mayor Bonaguidi all voted yes.

9. Wild Thing Championship Bull Riding — Vince Alonzo, Parks and Recreation
Department Director

Mr. Alonzo presented information regarding the event to be held on July 9" and 10,
2021, dependent on current COVID restrictions and guidelines. Mr. Alonzo
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recommended approval of the event and introduced Larry Peterson, Wild Thing Event
Organizer.

Mr. Peterson expressed anticipation with regard to holding the event this year and the
positive impact it has on the community.

Discussion followed regarding the excitement for holding the event this year, the
importance of following COVID restrictions as well as the significance of maintaining
events such as these and the effort Mr. Peterson puts into the events every year.

Councilor Schaaf made the motion to approve the Wild Thing Championship Bull Riding
event on July 9% and 10t, 2021. Seconded by Councilor Garcia. Roll call: Councilors
Schaaf, Garcia, Kumar, Palochak and Mayor Bonaguidi all voted yes.

10. Reappointment of Lynn Isaacson to the Octavia Fellin Public Library Board —
Mayor Louie Bonaguidi

Mayor Bonaguidi recommended the reappointment of Lynn Isaacson, whose term has
recently expired. Mr. Isaacson expressed interest in serving another term.

Councilor Schaaf made the motion to reappoint Lynn Isaacson to the Octavia Feliin
Public Library Advisory Board. Seconded by Councilor Garcia. Roll call: Councilors
Schaaf, Garcia, Kumar, Palochak and Mayor Bonaguidi all voted yes.

Presented to the Mayor and Councilors were the following Information and Discussion
items:

1. Lexington Update — Debra Martinez, Behavioral Health Investment Zone
Manager

Ms. Ustick and Mayor Bonaguidi commended Ms. Martinez and Nicole Lujan for all their
hard work and dedication to the program.

Debra Martinez presented a Power Point presentation regarding the opening of the
Lexington. A copy of the PowerPoint presentation, marked as Exhibit C, is attached
hereto and made a part of these official Minutes. Ms. Martinez said the Wellness
Program was a collaborative effort between Heading Home, City of Gallup and New
Mexico Children Youth and Families Department (CYFD) among others, which started
November 2, 2020 and ended February 1, 2021. She provided information regarding the
limited services available due to COVID, the transition process, building repairs done by
City staff, the facility layout and available amenities. She also provided information
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regarding facility staff members, safety measures in place, staff training provided, case
management services, meals, counseling services and demographics.

Discussion followed regarding the critical need for these types of programs and facilities
within the community; the positive results when multiple organizations work
collaboratively and the importance in avoiding the duplication of services between
governmental entities.

Mayor Bonaguidi commended Ms. Ustick, the City’'s Lobbyist Mark Fleisher, Cabinet
Secretary Brian Blaylock of the Children Youth and Families Department and Heading
Home Chief Executive Officer Dennis Plummer for their assistance in getting things
accomplished in a short amount of time.

2. Proposal to Hold Work Sessions on a Regular Basis — Mayor Louie Bonaguidi

Mayor Bonaguidi expressed his desire to hold an informal briefing every Tuesday prior
to the Regular Meetings; giving the Mayor and Councilors more time to review proposed
items, to ask questions and discuss matters informally. He said no action would be
taken at the Work Sessions and if approved, the process would start after July 1, 2021.

Discussion followed regarding the time-frame for which agendas and supporting
documents are provided, the availability of agenda items, certain back-up
documentation not readily being available and emergency action items.

Mr. Hayes mentioned the reasons for holding Work Sessions, the requirements of the
Open Meetings Act and he recommended amending the City’s current Resolution,
implementing an additional Resolution referencing the Work Sessions and guidelines.
He also mentioned types of items commonly included in a Work Session, as well as
items that would not be included, such as quasi-judicial items.

Councilor Schaaf commented on the City’s past practice with Work Sessions and the
increased time it would give constituents to provide their thoughts and opinions to
Mayor and Councilors.

Comments by Public on Non-Agenda ltems
Nancy Wade addressed the Mayor and Councilors to request access to the City’s water

resources. She and her husband reside within the City limits, however, they have to
haul water to their residence.

Comments by Mayor and Councilors
Councilor Garcia provided information she received from the Solid Waste Department
regarding the City's 11" Annual Community Cleanup. She also commended Gallup
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Police Officers Caleb Kleeberger and Richard Rangel for saving the life of a motorist
who was unresponsive at a traffic intersection.

Councilor Kumar said he could not hear Ms. Wade's comments and asked Mr. Romero
about her situation. Mr. Romero said Ms. Wade and residents near Reach 27.10 of the
NGWSP are requesting access to water service, however, he needs direction from the
Mayor and Councilors to move forward with the process. In Ms. Wade’s case, a water
line will need to be constructed across her neighbor’s property to be able to tie-in
directly to Reach 27.10. Rather than doing this, Mr. Romero said he would like to have
a stub-out, a tee or a cross and to install a distribution system for this purpose, but he
needs direction from the Council because the NGWSP is a transmission project, not a
distribution project. Ms. Ustick said this matter may be brought back before the Council
at a future meeting for discussion and official direction. Councilor Kumar said he would
like to discuss and review a plan for water distribution. Councilor Kumar also thanked
Officers Rangel and Kleeberger for their life saving work.

Councilor Schaaf also commended Officers Kleeberger and Rangel as well as all of the
police officers for their work. He thanked City staff for their work with the Lexington
Hotel and he encouraged everyone to stay safe by wearing their face masks and getting
vaccinated.

Comments by City Manager and City Attorney

None.

There being no further business, Councilor Schaaf made the motion to adjourn.
Seconded by Councilor Palochak. Roll call: Councilors Schaaf, Palochak, Garcia,

Kumar and Mayor Bonaguidi all voted yes.

Louie Bonaguidi, Mayor

b L) 57
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